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District 227 Professional Growth and Assessment Program

CLASSROOM OBSERVATION

A classroom observation may be either scheduled or unannounced. The observation may take one of two formats:

· Full period observation

· A series of short observations within a one week span that reflect a full period (beginning, middle, end)???
Any of the teacher’s regularly scheduled classes may be observed. Any teacher and Designated Administrator may agree to a multiple day observation schedule for no more than three successive class periods, or three observations in a five day sequence.
For both tenured and non-tenured teachers, the focus of the classroom observation will be on gathering data and pertinent information for documentation of the mastery of the Teaching Essentials.  For teachers in Close Consultation, the classroom observation period may also focus on a teacher’s need to address mastery of the Teaching Essentials in the specific areas designated by the Close Consultation.  

CLOSE CONSULTATION

The Close Consultation period will occur when a tenured teacher needs special assistance achieving competency in the Teaching Essentials. Close Consultation involves a process of notification with supportive rationale, development of appropriate timelines, and provision for representation.  The procedures for Close Consultation are delineated in the Close Consultation Period section of this document.
DESIGNATED ADMINISTRATOR

The Designated Administrator is an administrator assigned the primary responsibility for evaluating a teacher. The evaluation includes the documentation of the post-observation conference reports, extended conference reports, evaluations and the assignment of an overall performance rating as designated by the State of Illinois. The Designated Administrator may be a Principal, Assistant Principal, Associate Principal, Director of Special Education or Curriculum Coordinator. A second Designated Administrator may be assigned to observe a teacher’s performance for the purpose of providing additional evaluative data.
EVALUATION CONFERENCES

Introductory Conference
The Introductory Conference is an optional meeting between an administrator and a teacher held at or near the beginning of the school year.  Its purpose is to allow the parties to become better acquainted and to share general information about teaching and learning philosophies and goals. 

The Introductory Conference is not intended to be a part of the individual observation cycle of Pre-Observation Questionnaire, Observation and Post-Observation Conference.

Preliminary Evaluation Conference
The Preliminary Evaluation Conference is a documented meeting time scheduled by the Designated Administrator with the probationary teacher for the purpose of reviewing mid-year progress on the teacher’s mastery of the Teaching Essentials. The evaluation is to be completed by November 15. No final ratings as designated by the State Of Illinois will be given at this conference.  Copies of the signed preliminary evaluation, with original signatures, will be filed with the teacher, the designated administrator and the principal.
Final Evaluation Conference
The Final Evaluation Conference will be completed by March 15 for probationary teachers and May 15 for tenured teachers on cycle for evaluation. The teacher shall be given a copy of the Final Evaluation with ratings prepared by the Designated Administrator at least twenty-four (24) hours before the conference.  Copies of the signed final evaluation, with original signatures, will be filed with the teacher, the Principal and the Director of Human Resources.  The copy filed with the Director of Human Resources will be placed in the teacher’s official personnel file.

Post-Observation Conference
The Post-Observation Conference is a designated interactive meeting time to follow the classroom observation period.  The conference time, a minimum of 30 minutes in length, is intended to be a useful tool to advance mutual understanding of the mastery of the Teaching Essentials.  The purpose of the meeting is interactive discussion between the teacher and the Designated Administrator. Copies of observation notes will be given to the teacher prior to or during the conference. The conference should be completed no later than two school days after the classroom observation. Each Post-Observation Conference will be recorded through a written summary by the Designated Administrator and a copy of that summary will be filed with the teacher within five days after the Post-Observation conference. 

Pre-Observation Questionnaire
The Pre-Observation Questionnaire is a document mutually agreed upon by the District and the RTHSEA which provides an observing evaluator a preview of the lesson being observed.  When requested, the teacher shall provide a completed copy of the Pre-Observation Questionnaire to the observing evaluator within twenty four (24) hours of the observation.  (Observations which are cancelled by the observer and subsequently rescheduled will not require completion of additional Pre-Observation Questionnaires????????).  A copy of the Pre-Observation Questionnaire is found on the last page of the Professional Growth and Assessment Program.

SELF EVALUATION

The self evaluation is a narrative document prepared by the teacher being evaluated, which provides the teacher with the opportunity to reflect on the Teaching Essentials or to inform the Designated Administrator of accomplishments and contributions to the school which may not be evident in a classroom observation.  Information from the Self Evaluation shall be incorporated in and/or attached to the Final Evaluation document.  Self Evaluations will be provided to the Designated Administrator on or before the Final Evaluation Conference.  A template for the self evaluation is located at the end of the Professional Growth and Assessment Plan.
STATE OF ILLINOIS PERFORMANCE RATINGS
The Illinois School Code recognizes three performance ratings:  Excellent, Satisfactory and Unsatisfactory.  A rating of Unsatisfactory immediately places a teacher in remediation. The procedures for remediation are delineated in the Remediation Procedures section of this document.  For details of the performance ratings see page ______ of the Professional Growth and Assessment Plan. 
TEACHING ESSENTIALS

The Teaching Essentials are defined as the summation of the examples listed in each of the certified professional’s four Roles: Teaching and Learning, Communications, Professional Responsibilities, and Human Relations. The Teaching Essentials are based on and directly related to the Illinois Professional Teaching Standards.  There are Essentials documents for the following certificated professionals: Classroom Teacher, Counselor, Dean, School Media Director, Reading Specialist Addendum, School Nurse, School Psychologist, Social Worker, Speech-Language Pathologist and Student Assistance Coordinator. Complete listings of the Essentials are found in the Professional Growth and Assessment Program.
TEACHING ESSENTIALS PERFORMANCE RANKINGS

These rankings accompany each component of the Teaching Essentials. The goal of the individualized rankings for each component of the Essentials is to focus the attention of the classroom teacher and the Designated Administrator on areas of the Essentials in which the teacher is Distinguished or Proficient with positive recognition and/or areas of the Essentials in which the teacher may need improvement. 

Distinguished
The teacher is highly proactive this component. The teacher displays knowledge of and exhibits behavior that exemplifies a passionate commitment to the profession of teaching. 

Meets Expectations
The teacher demonstrates a solid and consistent mastery in this component. The teacher displays knowledge of and exhibits behavior that is consistent with the Essentials. 

Needs Improvement

The teacher demonstrates a basic understanding of the Essential requirements for this component. The teacher’s attempts to meet the needs of students are inconsistent. The teacher may be in need of additional reinforcement or information concerning a particular essential in order to move into the Distinguished or Meets Expectations rankings.

Does Not Meet Expectations

The teacher does not display a clear understanding of the Essentials listed in this component. The teacher’s approach to meeting the needs of the students lacks the designated criteria as listed in this Essentials component. The teacher is in need of additional monitoring in order to progress to the Distinguished or Meets Expectations rankings. 

Not Applicable
This Essential may not apply or be relevant on the date of a classroom observation. 
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