D E A N
Role 1:  Teaching and Learning










Instructional Design, Implementation and Assessment 







	ESSENTIALS
	COMMENTS REQUIRED

	1.
The dean understands District and Campus discipline and attendance policies and procedures. 
	

	· Reviews rules and policies with students in order to enhance their understanding and responsibilities of appropriate behavior.

· Reviews rules and policies with other stakeholders to enhance their understanding of appropriate student behavior.

· Explains appropriate responses involving individual student behavior in the classroom and school environment. 

· Supports District and school discipline and attendance policies in a fair, consistent manner. 

· Supports District and campus attendance policies during the school day and in the extracurricular programs. 
	( Exceeds Expectations
( Meets Expectations

( Needs Improvement

( Does Not Meet Expectations

( Not Applicable
	

	2.
The dean understands the possible and appropriate alternatives to suspension within the guidelines of the discipline code.  
	

	Plans, organizes and moderates parent /student conferences.

(
Communicates with outside resources and makes referrals to outside agencies.

(
Utilizes in-house resources such as social worker, counselors, peer mediators, etc.
	( Exceeds Expectations
( Meets Expectations

( Needs Improvement

( Does Not Meet Expectations

( Not Applicable
	


D E A N
Role 1:  Teaching and Learning Continued
Instructional Design, Implementation and Assessment

	ESSENTIALS
	COMMENTS REQUIRED

	3.
The dean understands the importance of accurate record keeping of student discipline histories. 
	

	· Compiles data to guide decision making.

· Manages or assists in the management of office routines that allow for the accurate and efficient maintenance of records.

· Provides individual student data to authorized District and/or outside entities as appropriate.
	( Exceeds Expectations
( Meets Expectations

( Needs Improvement

( Does Not Meet Expectations

( Not Applicable 
	


D E A N
Role 2:  Communication













Communication with students, parents, staff and community







	ESSENTIALS
	COMMENTS REQUIRED

	1.
The dean uses knowledge of communication techniques to foster active inquiry, collaboration and supportive interaction with all stakeholders. 
	

	· Demonstrates effective written communication skills.

· Demonstrates effective oral communication skills.

· Responds in a timely manner to teachers on all referrals.

· Communicates with the administration. 

· Prepares appropriate communications for matters of disciplinary action including court appearances, expulsion hearings, staffings, etc. 
	( Exceeds Expectations

( Meets Expectations

( Needs Improvement

( Does Not Meet Expectations

( Not Applicable


	

	2.
The dean understands the importance of parent communication.
	

	· Communicates with parents and informs them of issues of student discipline, attendance or other concerns.

· Responds to parent inquiries in a timely manner.
	( Exceeds Expectations

( Meets Expectations

( Needs Improvement

( Does Not Meet Expectations

( Not Applicable
	

	3.
The dean understands due process rights.
	

	· Follows procedures which ensure that due process rights are afforded all students.


	( Exceeds Expectations

( Meets Expectations

( Needs Improvement

( Does Not Meet Expectations

( Not Applicable
	


D E A N
Role 3:  Professional Responsibilities











	ESSENTIALS
	COMMENTS REQUIRED

	1.
The dean understands education as a profession maintains standards of professional conduct and provides leadership to improve student learning and well-being.
	

	· Participates in and actively supports the total school program (e.g. the extracurricular program, committee work, campus goals, etc.)

· Is punctual, does not routinely minimize the workday, and has an attendance pattern that does not impair the learning of students.

· Follows school policies and procedures.

· Routinely attends and participates in team/department and building meetings.

· Complies with local, state and federal regulations and policies related to students with disabilities.

· Participates in personal, continuing professional development. 


	( Exceeds Expectations

( Meets Expectations

( Needs Improvement

( Does Not Meet Expectations

( Not Applicable


	

	2.
The dean is a reflective practitioner who continually evaluates how choices and actions affect students, parents and other professionals in the learning community and actively seeks opportunities to grow professionally.
	

	· Uses observation, information about students and research as sources for active reflection and revisions of practice.

· Participates in professional dialogue and continuous learning to support his/her own development as a learner and an educator.
	( Exceeds Expectations

( Meets Expectations

( Needs Improvement

( Does Not Meet Expectations

( Not Applicable
	


D E A N
Role 3:  Professional Responsibilities

	ESSENTIALS
	COMMENTS REQUIRED

	3.
The dean supports a safe and productive learning environment by managing student behavior in a fair, consistent and appropriate manner. 
	

	· Maintains high visibility.

· Demonstrates a variety of effective behavior management techniques appropriate to the individual needs of students.

· Responds to misbehavior in an effective manner with sensitivity to students’ individual needs.

· Issues consequences to students who are in violation of District and school rules and procedures.
	( Exceeds Expectations

( Meets Expectations

( Needs Improvement

( Does Not Meet Expectations

( Not Applicable
	

	4.
The dean takes necessary and reasonable precautions and actions to protect students and facilities.
	

	· Monitors student activities to ensure a safe environment.

· Uses strategies for intervention in situations to prevent or defuse potential crises.
	( Exceeds Expectations

( Meets Expectations

( Needs Improvement

( Does Not Meet Expectations

( Not Applicable
	


D E A N
Role 4:  Human Relations













	ESSENTIALS
	COMMENTS REQUIRED

	1.
The dean demonstrates an understanding of, and promotes respect for cultural and individual diversity.
	

	( Works with colleagues to develop and maintain a positive learning environment.

· Participates in collaborative decision-making and problem-solving with other professionals.

· Develops relationships to provide an understanding of students’ lives in areas that may affect the students’ success.
	( Exceeds Expectations

( Meets Expectations

( Needs Improvement

( Does Not Meet Expectations

( Not Applicable


	

	2.
The dean treats all stakeholders with fairness and respect and encourages their cooperation and involvement in the learning process.
	

	(
Facilitates a learning community in which individual differences are respected.

· Displays openness toward student ideas and opinions in an atmosphere which develops individual responsibility and mutual respect.

· Uses a variety of approaches to promote positive interaction among all students.
	( Exceeds Expectations

( Meets Expectations

( Needs Improvement

( Does Not Meet Expectations

( Not Applicable


	


