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COMMUNITY RELATIONS AND

LONG-RANGE PLANNING COMMITTEE

MARCH 18, 2008

The Community Relations and Long-Range Planning Committee of the Board of Education of Rich Township High School District 227 met on March 18, 2008, at 6:30 p.m. in the Media Center at Rich East High School, Park Forest, Illinois.

Mr. Imoukhuede called the meeting to order at 6:30 p.m.

Present: Imoukhuede (Chair), Owens (Member), Norwood (Member)

Also Present: Mr. Hunigan, Mr. Brunson, Mrs. Upshaw, Mrs. Treichel

Mr. Imoukhuede began by stating that the purpose of this meeting was to set community forums to get a sense of what the community wants - to hear what they are saying.

Mrs. Owens asked if the Board would be bringing in someone from the outside to facilitate the forums.

Mr. Imoukhuede responded that when the Board has a large forum for the entire district, someone will be brought in as the facilitator.  He asked if Ms. Foston was attending this meeting.

Mr. Hunigan answered that he didn’t think Ms. Foston was prepared for a presentation at this meeting.  He noted that he understood  it was the intent of the Board to hear from the communities.  The Board may wish to develop a series of questions to get some input from the communities. Mr. Hunigan suggested that next year be the key year for the Strategic Plan, with a large meeting for the community.  

Mr. Imoukhuede responded that he would have his committee draw up a series of questions.  He would work with the District’s communication person in narrowing down the list to what the committee feels is comfortable.

Mrs. Owens noted her concern regarding the structure of these meetings.  The purpose needs to be very clear.  She asked if there were going to be presentations.  She wanted to know how these meetings are going to be different from what the District had before.

Mr. Brunson added that the Board would be attending the National School Boards Association conference towards the end of March.  A number of the sessions are on the topics of engaging the community and strategic planning.  He noted that the Board members will be in a much better position to proceed with the community forums after they return from the conference.
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Mr. Imoukhuede stated he felt that was a good suggestion.  The committee was in agreement.  

Mr. Brunson continued that some of the information gathered may indicate whether the District should have three forums or one District-wide forum.  

Mr. Imoukhuede responded that he would like to have listening sessions to hear what the community has to say.

Mr. Brunson reminded Mr. Imoukhuede that in April 2009 there might be a different school board with different agendas.

Mr. Imoukhuede stated that whatever the Board does should be in the earlier part of the next school year.  He added, “Let’s do this for the kids and the community.”

Mrs. Norwood stated that getting information from the community is good.  She added that she has a concern about what the Board will do with the information once it is collected.  

Mr. Hunigan noted that it is getting towards the end of the year.  The PSAE/ACT scores will say a lot.  There is logic in having the community meetings after the scores come out.  We should have a facilitator.  

Mr. Imoukhuede stated that he felt the Board should proceed with an initial forum at each school.

Mrs. Owens responded that she saw benefit of having a meeting in September.  

Mr. Hunigan noted that the District is having a new demographic study completed.  It should be in place by the end of the summer.

Mrs. Owens added that the Board would have some real topics for conversation at that time - the scores, completion of construction, the demographic study.  

Mr. Imoukhuede asked Mrs. Owens if she wished to wait until September.  She responded that she would in order for the community to be engaged in a purposeful way.  

Mrs. Norwood stated she was in agreement to have three meetings.  She said the Board needs to toot its own horn.  It needs to begin telling its story.

Mr. Imoukhuede noted that the Board has not had a community meeting since the start of the year.  His intent is to have them in April.  Let the parents tell the Board how they feel.  The Board should have one in each school to assure all the schools are represented.  He stated that 
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there are two types of forums - one to collect information and give out information and the other to listen to the community.  The Board should have the forums the last week in April or early part of May.  Mr. Imoukhuede asked about a survey for students.

Mr. Hunigan responded that the survey process will be occurring through the grant that Mrs. Martin is involved in.  It will be given to all students the latter part of April.  He noted that he would include a copy of the survey in this week’s packet to the Board.

Mrs. Norwood asked about the survey results.  Mr. Hunigan responded that the District would have the results back before the end of the school year.  Seniors are not part of the survey.  There is another survey specifically for seniors.

Mrs. Owens asked for more information about the grant and the survey.

Mrs. Upshaw noted the Board needs openness with the community.  It needs to focus on improving communication.  She stated she had not been part of any forums.  The Board has not marketed what it is doing that is really good.

Mrs. Owens responded that there have been community forums even though Mrs. Upshaw has not be part of the forums.  The Board had many forums in regards to construction.  

Mr. Imoukhuede stated that the Board needs to stop and listen.  The forums need to be listening sessions.  There might be another forum in which the Board speaks.

Mr. Veazey was recognized.  He stated that he agreed with Mrs. Upshaw about the need for communication with the communities.  

Mr. Imoukhuede reiterated that it is important for the Board to go to the sessions at the NSBA conference to see what direction it should go to handle the forums.

At 7:10 p.m. Mr. Imoukhuede adjourned the meeting.
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