RtI Team Introductory Script

“Welcome to this initial RtI Team meeting.  We are meeting with you today to discuss concerns that you have about a student, _______________________________.


The purpose of this meeting is for all of us to work together to come up with practical ideas to help this student to be more successful in school.  My name is ________________________________________ and I am the facilitator for today’s meeting.  The recorder is ______________________________, the case liaison for this student is _______________________________________, and the time keeper is ________________________________________________.  The administrator for today’s meeting is ____________________________________________________.

You can expect this meeting to last about 45 minutes.  By the time you leave we should have a complete student intervention plan put together to address your concerns.


In order to accomplish everything we need to accomplish and utilize our time together, we will follow a structured problem-solving model which includes:


--assess your concerns about the student and selecting the one or two 


most important student concerns for us to work on today


--set specific student goals for improvement


--design an intervention plan with strategies


--share this information about the plan with the student’s parents (if parents

not present)


As the student’s teacher, you are the most important participant in this meeting so please let us know, at any time, if you have questions or suggestions. This meeting will only be a success if you feel the intervention ideas that we offer are feasible for you to do.


Our meeting notes will document the student’s referral concerns and the intervention plan that we develop today.  These notes may be shared with others who are not here today, including other school personnel.  However, we ask that everyone here keep the conversations that take place at this meeting confidential.”
